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crosswalk between departmental training goals and objectives and DHSs broader organizational and human
capital goals, ( 2 ) develop appropriate training performance measures and targets for goals and strategies
identified in its departmentwide strategic training plan, and ( 3 ) address our earlier recommendations that its
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issues at DHS: attrition rates at DHS; senior-level vacancies at DHS; DHSs use of human capital flexibilities, the
Intergovernmental Personnel Act, and personal services contracts; and DHSs compliance with the Vacancies
Reform Act. DHS continues to face challenges in creating an eAective, integrated Acquisition Management
acquisition organization. Since its inception in March 2003, DHS has made progress in implementing a strategic
sourcing program to increase the eAectiveness of its buying power and in creating a small business program.
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