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Print on Demand *****.GAO reviewed the Navy s procedures
and practices for cancelling procurements of unneeded
material to determine the controls established by the Naval
Supply Systems Command (NAVSUP) for monitoring and
evaluating the performance of the inventory control points.
The review indicated that the number of procurement
cancellations can be increased, thereby reducing unnecessary
procurement and inventory investment costs. An examination
of cancellations for May 1983, the most current month
available at the start of the review, showed that potentially
excess procurements identified by the inventory control points
totalled $293 million. GAO tests of possible termination actions
for that month showed that less than 1 percent were actually
cancelled. GAO found that cancellations are not higher
because: (1) the inventory control points have established high
dollar review thresholds; (2) the inventory control points apply
protection levels to provide an added buffer against running
out of stock; (3) inventory managers do not always act on
cancellation notices in a timely manner; and (4) management
and supervisory attention to the cancellation process is limited.
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R eviews

This composed book is excellent. This really is for all who statte that there had not been a worth reading through. Your
life period will probably be change as soon as you total looking over this ebook.
-- Cheya nne B a r r ows      

The book is fantastic and great. I have go through and i also am certain that i will planning to read through once
more once more down the road. Its been printed in an exceedingly simple way and is particularly simply aCer i
finished reading through this publication through which really changed me, change the way i think.
-- Ha nk Powlowski  
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